WORKING PLYMOUTH

DRAFT
Work Programme 2014 - 2015

PLYMOUTH
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Please note that the work programme is a ‘live’ document and subject to change at
short notice. The information in this work programme is intended to be of strategic

relevance and is subject to approval at the Cooperative Scrutiny Board.

For general enquiries relating to the Council’s Scrutiny function, including this committee’s work
programme, please contact Helen Rickman, Democratic Support Officer, on 01752 398444.

Date of Agenda item Purpose of the agenda item Reason for Responsible Officer
meeting consideration
10.6.2014 Overview of Priorities To help inform the work programme Anthony Payne —
(Business for Working Plymouth and cooperative review discussion. Strategic Director for
meeting) Place
Presentation on GAM.E | To help inform Members of the Overview presentation | Nigel Gooding - GAME
Transformation Business | G.A.M.E. business case to update Members. Programme Manager.
Case
Growth and Assets Full | To enable Members to scrutinise the Transformation Key Nigel Gooding - GAME
Business Case business case before it is submitted to | Decision. Programme Manager.
Cabinet on 17 June 2014.
22.7.2014 Mayflower Coach Hub For Members to be advised of Referred from the Paul Barnard/ Juli
(Review) Review proposals for the Mayflower Coach Cooperative Scrutiny Wileman
Hub. Board.
Waste Collection Re- For Members to be advised of the Part of the Simon Dale/ Tom Cox
8.8.2014 organisation Business proposed Waste Collection re- Transformation
(Review) Case - Transformation organisation Business Case before its Programme
submission to Cabinet.
Commercialisation For Members to be advised of the Part of the Simon Dale/ Tom Cox/
Business Case/ Fleet proposed Commercialisation/ Fleet Transformation Lee Pundsack
28.8.2014 Services Business Case Services and Street Services Business Programme
(Review) and Street Services Cases before their submission to
Business Case - Cabinet.
Transformation
3.9.2014 Controlled Parking To update Members of the result of Monitor progress Mike Artherton
Meeting Zones: On Street the Controlled Parking Zones: On
postponed | Parking Scrutiny Report | Street Parking Scrutiny Review.
Controlled Parking To update Members of the result of Monitor progress Mike Artherton
Zones: On Street the Controlled Parking Zones: On
Parking Scrutiny Report | Street Parking Scrutiny Review as well
as its progress through Cabinet.
15.10.14 City Centre BID Ballot Members will be provided with the and Draffan/ Stefan
(Business outline proposals for the renewal of rause
meeting) the City Centre BID.
NEW
Plan for Parking (Parking | For Members to receive the scope, Mike Artherton/ Phil
strategy) context and information on the Heseltine
consultation programme for the Plan
for Parking Strategy.
Waste Collection To update Members on preparations. Tom Cox
reorganisation
Market Recovery Performance Review
10.12.2014 | Scheme




Date of Agenda item Purpose of the agenda item Reason for Responsible Officer
meeting consideration
(Business Get Plymouth Building — | For Members to be provided with the | Performance Review
meeting) 2" Annual Report second annual report.
Plan for Homes — |** For Members to be provided with the | Performance Review
Annual Report first annual report.
Plan for Jobs David Draffan
Waste Collection Re- Monitor progress from August Review. | Performance Review Simon Dale
organisation
Inward Investment David Draffan
Strategic Property Monitoring progress The Cooperative
Review Scrutiny Board agreed
at its 27 November
18.3.2015 2013 meeting that the
(Business Stra.teglc': Eroperty
. Review is included on
meeting)

the Working Plymouth
work programme for
2014/15.

Category Management Monitor progress from August review | Performance Review Simon Dale
Fleet Services Project

The Brilliant Monitor progress from August review | Performance Review Simon Dale
Cooperative Strategic

Street Services

Commerecialisation Monitor progress from August review | Performance Review Simon Dale

NEW - items not yet allocated a date

Enforcement Services

The Co-operative Scrutiny Board agreed at their 25 June 2014 meeting that
this item could be included on the Working Plymouth work programme.

Highways Maintenance Services

Scrutiny Review Proposals

Description




